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Strategic Plan and Deployment Documents  

Vision 

We are firm in our belief that education is the obvious victim as well as 

the only tool to deal with, major socioeconomic challenges like gender 

discrimination, poverty, corruption, population, pollution, regionalism, 

caste-ism and drugs abuse etc. Any higher education institution therefore 

has a key role to play in dealing with these problems. A college acts as a 

grass root level unit to bring about social changes and social justice 

through creation and distribution of knowledge as on one hand it 

communicates directly with the young and aspirational local mass and 

on other hand with the academia. Keeping this in view the college works 

with the vision: 

“To emerge as a leading institute in creating and disseminating 

knowledge and providing students a conducive learning experience in 

science, humanities, commerce and other areas of studies to develop 

critical thinkers and responsible citizens to best serve our society, 

nation and mankind”.   

Mission 

 To be a student centric institute. 

 To undertake inclusive research and development. 

 Prudent and accountable resource management. 

 To empower women to assume leadership. 

 To provide a context of learning that enhances professionalism, 

humanism and social responsibility. 
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Objectives: To achieve the vision and fulfill the mission statement, 

the college works toward the following objectives: 

 Provide equal opportunity of excellent education to students 

coming from diverse sections of society 

 Encourage innovative methods of teaching-learning for quality 

education   

 Promote innovative ideas in research among faculty members and 

students 

 Sensitize and escalate the sense of social responsibility among 

students toward alternate communities 

 Build students’ professional competence in order to acquire 

positions of leadership 

 

Perspective Plan: 

Long Term 

 Fulfil all objectives and move towards holistic development of the 

institution 

 Adopt more efficient eco-friendly practices 

 Building an Incubation Centre 

 Improve upon the infrastructure through modern equipment and 

other tools 

 Create more infrastructure for differently abled 

 Create Interdisciplinary Research environment for students 
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Short Term 

 Cultivate proficiency in students through training and programmes 

in co-curricular involvements and cultural participation 

 Improve social responsibility among all stakeholders through 

activities organised by various bodies 

 Expand the alumni network for resource generation, students’ 

internships and placement opportunities  

 Promote collaboration with industries and other organisations for 

research and add-on courses for the students for skill development 

and enriching academics 

 Embrace complete digitization in E-governance, especially in the 

post-COVID era 
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Action Plan: The institution works by charting out strategic plans and 

deployment in all aspects of governance. 

 

1. Process of teaching-learning 

 

 

Teaching 
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and 
Feedback 
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assessment 
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Academic 
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and Time 

Table 
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2. Process of student activities: 
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student Union 

Departmental 
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Committees 
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Goals 
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3. Process of teaching-learning enrichment: 
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Internal  
assesment 

Discusson 
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4. Process of administrative governance: 
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5. Process of student progression: 

 

 

examination 

• Internal and External Evaluation As 
per Kumaun University rules 

higher 
education 

• GPGC Bazpur and Other National and 
International  Universities 

placement 

• Councelling 

• Student Teacher interactions 

• Career and Placement Cell 


